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Hope, Aspirations and Collaborations 
 

Commenced in 2020, NCALL’s Strategic Plan lays out a five-year 
period of bold growth and investment in the Delmarva Region. The 
plan sets a course for NCALL that is full of hope, aspirations and 
collaborations. It is built upon our 44-year history of success, 
leadership, and achievements of assisting over 40,000 households 
and leveraging over $1.7 billion in affordable housing and 
community development financing and assistance. 

A year-long collaboration of NCALL’s Board and staff resulted in a re-
imagined mission, vison statement, and organizational values. We set 
bold objectives for NCALL’s Lines of Business and as an organization. 

Our Mission 
Strengthen communities through housing, lending and education.   

 
Our 2030 Vision 

Thriving neighborhoods and equitable housing for all on the  
Delmarva Peninsula. 

 
Our Core Values 

• Compassionate: We welcome and respect everyone and care about 
their current situation while looking forward to the promise of their 
futures. 

• Resourceful: We connect people’s needs to opportunities. 

• Trustworthy: We pursue excellence and are responsible stewards of 
the resources entrusted to us. 

• Responsive: We listen, learn to understand, and create plans that 
serve diverse interests.  

• Innovative: We act as change agents in the financial health and 
well-being of people and communities. 

 
(Continued on Page 2) 
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Like so many other organizations and 
companies, NCALL takes the health of 
our customers and employees very 
seriously. Due to the highly contagious 
nature of the coronavirus, NCALL’s 
leadership team arranged for staff to 
work from home beginning in March. 
NCALL also started offering 
counseling appointments via phone 
and/or virtual meetings online. In 
addition, we arranged for 
Homeownership Orientations and 
NCALL sponsored events to continue 
virtually.  
 
It has been an adjustment for staff that 
were used to commuting into the office 
every day. However, everyone has their 
methods to cope. “I try to keep as much 
of a normal routine as possible. I get up 
as if I have to go into the office. I put 
on cute comfy clothes, lip gloss and 
earrings and then I am ready to start my 
workday,” said Stephanie Winder, 
Homeownership Specialist. “I created a 
workspace that is close to a window to 
allow the sunshine to come through 
which helps me to be positive and 
productive.” 
 
With NCALL’s Continuity of 
Operations Plan in place and through 
technology, we have been able to 
continue our services and communicate 
with our clients, partners, funders, and 
investors as well as the communities 
where we are working with care and 
without interruption. NCALL’s 
leadership team continues to monitor 
and assess the ongoing coronavirus 
situation as it develops and has 
modified the plan accordingly. 
 
The “new normal” has been a change 
for clients as well. However, our 

counselors have helped guide them 
through the process by explaining how 
to use new technology and tools  
to upload documents. “Our clients are 
adjusting and use scanners, apps, and 
pictures of documents to get us  
requested information,” said Dorothy 
Sharpe, Homeowner Specialist. “We try 
to understand and offer solutions when 
possible. This is an adjustment for 
everyone, and it’s important to 
understand and attempt to resolve the 
client's frustrations.”  
 
In March, Governor John Carney and 
Delaware State Housing Authority 
announced a new program to provide 
emergency assistance to renters 
impacted by shutdowns, closures, 
layoffs, reduced work hours, or unpaid 
leave due to the COVID-19 health 
crisis. NCALL assisted with the 
application process for eligible 
households to receive up to $1,500 in 
assistance, with payments made directly 
to the property owner or utility 
company.  

In July, the Delaware Emergency 
Mortgage Assistance Program was 
announced. NCALL staff assisted with 
this program as well. It provided 
eligible homeowners at risk of losing 
their homes to foreclosure because of 
pandemic-related job loss, reduced 
work hours or unpaid leave up to 
$5,000 per household, paid directly to 
the mortgage servicer.  
 
Several of NCALL staff members have 
been assisting in the application process 
in addition to their regular job 
responsibilities. “I feel the work we do 
at NCALL is making a difference in the 
lives of the people we meet,” said 
Norissa Sears, Administrative 
Assistant. “We understand the difficult 
times they are in whether it’s for rental 
assistance, foreclosure assistance, credit 
repair or homeownership. We can make 
a positive impact in the people’s lives 
we encounter. We should do it with a 
smile and compassion for our fellow 
man.” 

NCALL Adjusts to the Virtual World 

Strategic plan (Continued from Page 1) 
The Plan’s goals include: 

• Production with a Purpose – Offer excellent financing coaching and housing counseling, real estate development, 
organizational development, and community development lending.  

• Organizational Progress – Strengthen organizational culture and financial capacity. 

• Community Engagement—Grow public visibility, collaborations, and philanthropy to extend NCALL’s leadership in 
both prosperous and challenging times.  

 
NCALL in keeping with our mission, commits to ensuring that every person in our target area has a home they can afford. 
serving families with low-to moderate incomes through various types of housing opportunities. Together, we can make this 
happen. 
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Self-Help National Conference Recap  

All NCALL Counselors are HUD Certified 

The 2020 National Self-Help Housing 
Conference was a huge success! 
Approximately 400 attendees gathered 
in Albuquerque, New Mexico in early 
February for training, networking and 
inspiration. Participants came from all 
over the country, with grantees and 
Rural Development personnel well 
represented. We are so grateful to have 
held it in prior to the pandemic which 
has shut down travel and in person 
events! 
 

Some highlights of the conference 
included a look at the history of the 
program, from author and educator 
Tracey K’Meyer; a session on “Impact 
Without Burnout” from author and 
trainer Beth Kanter as well as lots of 
updated from USDA Rural 
Development. Forty-two breakout 
sessions were held on a variety of 
topics. Session presentations are 
available for downloading at https://
www.selfhelphousingspotlight.org/self-
help-conference/ 

NCALL hosted the conference along 
with the three other regional technical 
assistance contractors: RCAC, Little 
Dixie Community Action Agency and 

Florida Nonprofit Housing. Support 
was provided by Rural Development, 
NeighborWorks America, Chase Bank, 
Housing Assistance Council, Fannie 
Mae and Rural LISC. Thanks to 
everyone who helped make the 

conference such a success!  

NCALL is proud to announce that all our housing 
counselors are HUD certified!  
 
A HUD-approved housing counselor is specially 
trained and certified by the government to asses and 
evaluate options for those having trouble paying their 
mortgage loan. They are educated and experienced to 
put together a plan to save mortgages and provide 
guidance with other financial situations.  
 
“We are so proud of all of our housing counselors and 
their hard work and dedication to become HUD 
certified,” said Karen Speakman, NCALL’s Executive 
Director. “This is a great achievement and a big benefit 
to their clients and the community.” 
 
NCALL’s counseling and educational services are 
provided primarily to low- to moderate-income 
households in Delaware. For the convenience of our 
customers, NCALL has offices in Dover, Newark, and 
Georgetown. Workshops are also available in Spanish 
at our Georgetown location. 

 

https://www.selfhelphousingspotlight.org/self-help-conference/
https://www.selfhelphousingspotlight.org/self-help-conference/
https://www.selfhelphousingspotlight.org/self-help-conference/
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Thanks to the heroes who make it 
happen! 
 
In these extraordinary times, there are 
all manner and magnitude of challenges 
in public health, racial inequity, the 
economy, and government. NCALL has 
been able to prepare, adapt, and 
seamlessly continue to work in large 
part because of foundations, donor-
advised funds, businesses and 
corporations, government at every 
level, and network partners. Here are 
the projects and programs in which 
they’ve invested so generously:  
 
Technology and Training The 
coronavirus pandemic required us to 
pivot to virtual service delivery. Wells 
Fargo Regional Foundation, M & T 
Bank Charitable Foundation, TD Bank 
Charitable Foundation, Delaware 
Community Foundation/Strategic 
Response Fund, PNC Bank Foundation, 
WSFS Foundation, HSBC Bank, and 
Wells Fargo Foundation contributed a 
total of $129,076. We purchased new 
technology applications and hardware, 
and our staff was trained to use them all 
to work remotely and continue to 
provide quality services while keeping 
everyone safe. 
 

Consumer Services United Way of 
Delaware, Delaware State Housing 
Authority, NeighborWorks America, 
Office of the Delaware Bank 
Commissioner, Artisans Bank, Barclays 
Bank, Bank of America, Delaware 
Community Foundation/Strategic 
Response Fund, Kent County Levy 
Court, and Rural Local Initiatives 
Support Corporation together have 
given $605,492. Our core programs – 
Homeownership Counseling, $tand by 
ME one-on-one Financial Coaching, 
and Foreclosure Prevention – have 
continued uninterrupted.     
 
Restoring Central Dover Wells Fargo 
Regional Foundation has been the lead 
funder for this neighborhood 
revitalization initiative since 2014. 
We’re gratified and excited that they 
have once again supported the project 
for another five years. An additional 
$913,500 has been made available from 
NeighborWorks America, Delaware 
State Housing Authority/Strong 
Neighborhoods, and Highmark 
BlueCross/Blue Shield.  
 
Real Estate Development 
NeighborWorks America $95,000 
 
NCALL Loan Fund has received 

$363,000 for both operations and 
capital from Discover Bank, 
NeighborWorks America, and 
JPMorgan Chase. Their lending for 
affordable housing and community 
facilities across the Delmarva Peninsula 
remains strong and stable. 
 
Self-Help Housing Our well-
established 21-state regional contract 
with U. S. Department of Agriculture 
has been renewed for another year. This 
government funding is deployed to 
provide technical and management 
support to grantees who organize 
families in the building or repair of 
their own homes. 
 
Once again, we’re grateful to 
NeighborWorks America for helping to 
keep our organization operations 
running smoothly with a grant of 
$290,400 that pays for so many 
essential functions, from keeping the 
lights on to NCALL’s communications 
and outreach to professional 
development. 
 
Also a warm shout-out to the NCALL 
team – colleagues who are on the front 
lines touching individuals, families, and 
entire communities. Here’s to their 
wisdom and heart! 

Gratitude Report 
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NCALL is excited to announce the 
award of $20 million in New Markets 
Tax Credits (NMTC) from the U.S. 
Treasury’s CDFI Fund to NCALL 
Community Investment, LLC, a 
subsidiary of NCALL.  
 
The program helps economically 
distressed communities attract private 
capital by providing investors with a 
federal tax credit. NCALL’s award was 
one of 76 out of 206 applicants. 
“NCALL is thrilled to be entering into 
the New Markets Tax Credit arena 
especially so we can assist with the 
development of needed community 
facilities that will strengthen our 
communities on the Delmarva 
Peninsula,” said Karen Speakman, 
NCALL’s Executive Director. “We 

would like to thank all the partners, 
board members, investors and advisors 
for your generosity and support. We 
look forward to continuing to work 
with all of you and congratulate our 
fellow NMTC award winners.”  
 
NCALL Community Investment will 
use the tax credits to support the 
longstanding mission of NCALL, 
increasing our impact in the most 
severely distressed low-income 
communities on the Delmarva 
Peninsula.  
 
Investments made with our NMTC 
award will focus on community  
facilities that provide services to low-
income persons, businesses that create 
quality jobs for low-income community 

residents, and projects in rural and 
urban communities. NCALL 
Community Investment will offer a 
variety of flexible terms and low-cost 
financing options in order to meet these 
mandates.  

Meet the New NCALL Staff 

NCALL Announces $20 Million in New Market Tax Credits 

NCALL welcomed three new staff 
members this past year. 
  
Rona Harris, joined NCALL’s in May 
as our new Opioid Outreach Specialist. 
She is responsible for Opioid outreach 
and implementing and developing 
programs that create positive 
relationships to strengthen the 
underrepresented communities 
throughout Kent County.  
 
 

Chris Fernandez, joined NCALL in 
September as a Homeownership 
Specialist. She will be assisting clients 
in qualifying and purchasing a home. “I 
decided to pursue a career with NCALL 
because I love what the organization is 
doing for the communities in Delaware 
and I wanted to be a part of their 
mission,” she said. “What drives me is 
the reward of knowing I will be 
assisting someone to be able to attain 
their dream, goals, or stability.” 
 

Tina Dahmer, joined the team as a Self
-Help Housing Specialist in January. 
She works with the Self-Help team to 
provide technical and management 
assistance to self-help housing grantees 
in 21-states in the U.S. This assistance 
comes in the form of staff and board 
training, grant management, 
development of applications, and other 
services. 
 
We are so glad that they have joined the 
NCALL team! 
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NCALL is a partner agency of the United Way of Delaware 

Giving Options 
 
NCALL is a partner agency of the 
United Way of Delaware. If you 
wish to designate a gift to us 
through their system, our 
identification number is 0708. For 
the State Employees Charitable 
Campaign (SECC) is 70087. We 
have also joined the Combined 
Federal Campaign; 
our ID # is 36425. 

NCALL is excited to announce the 
award of a Delaware Top Workplace 
2020 honor by The News Journal. The 
list is based solely on employee 
feedback gathered through a third-
party survey administered by research 
partner Energage, LLC, a leading 
provider of technology-based 
employee engagement tools.  
 
“Especially during these trying times, 
we are thrilled to receive this honor,” 
said NCALL’s Executive Director, 
Karen Speakman. “Our compassionate 
staff works hard for their clients and 

the community, and this award is 
validation that they know we care and 
appreciate them.” The anonymous 
survey measures several aspects of 
workplace culture, including 
alignment, execution, and connection, 
just to name a few.  
 
“In times of great change, it is more 
important than ever to maintain a 
connection among employees,” said 
Eric Rubino, Energage CEO. “When 
you give your employees a voice, you 
come together to navigate challenges 
and shape your path forward based on 

real-time insights into what works best 
for your organization. The Top 
Workplaces program can be that 
positive outcome your company can 
rally around in the coming months to 
celebrate leadership and the 
importance of maintaining an 
employee-focused culture, even during 
challenging times.” 

NCALL Awarded Delaware Top Workplace 


