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The way medical debt is reported on consumer credit reports is 
changing. With these new changes, it may be easier for people 
who have dealt with the burden of unexpected medical bills to 
rebuild their credit. Debts in collection on credit reports can 
decrease credit scores, which makes it more difficult to get new 
credit with reasonable interest rates. Here is how medical debt 
reporting is changing, and it should make it easier for 
consumers to manage medical bills to prevent lasting financial 
impairment:  
• Effective July 1, 2022, medical debt that has been paid will 

no longer be included on credit reports from Equifax, 
Experian, and TransUnion-even if it’s been on the report for 
several years. The three-credit bureau’s CEOs stated, “As an 
industry we remain committed to helping drive fair and 
affordable access to credit for all consumers.”  

• Also, there will be an increase in time before unpaid medical 

collections will be reported on a consumer’s credit report. 
This time is increasing from six months to one year, giving 
the consumer more time to work out an agreement to pay 
the debt or if they have insurance, it will give the insurance 
provider more time to process the payment to keep the 
debt from being sent to collections.  

• Additionally, in the first half of 2023, the three consumer 

credit reporting agencies will no longer include medical 
collections under $500 on credit reports.   

 
You may think that consumer debt is only a result of 
overspending on credit cards or living beyond your means, but 
don’t be misled. Nearly one in every 10 adults (about 23 million 
Americans) owe at least $250 in medical debt from a report that 
was released in March 2022. Although most people owe less 
than $500 per medical bill, these amounts add up ($88 billion 

dollars of medical debt was reported as of June 2021).  
Medical debt is an unexpected financial burden and is 
not a true reflection of a person’s willingness to pay 
back a debt. It can also be tricky to manage. Often it’s 
difficult for consumers to know what expenses they 
are on the hook for and what will 

(Continued on Page 2) 



eventually be paid by insurance if 
they have coverage. There are times 
that consumers are not notified that 
they owe a particular bill before it 
becomes overdue and on its way to 
collections.  
 
Prior to this change, an account that 
went to collection but has been 
paid in full, stayed on the consumer 
credit reports for about seven years 
after it was sent to collections. 
Consumers were being punished for 

something that happened 
unexpectedly several years 

ago, even after it was paid off. This 
unfair financial punishment can 
decrease a credit score by as much 
as 110 points.   
 
Errors in medical billing make 
matters worse. Bills frequently 
include coding errors, which can 
result in the patient’s financial 
responsibility being far larger than 
expected. Consumers should always 
review medical bills to check for 
accuracy. 

The prior credit reporting system 
forced patients and their families to 
pay bills that are not accurate, and 
many did so just to save their good 
credit rating. The Consumer 
Financial Protection Bureau (CFPB) 
announced it will scrutinize credit 
bureau practices regarding debt 
and will investigate potential 
improvements to the medical billing 
and collection systems. 
 
Hopefully, these changes will help 
some of your clients! 

Medical Debt (Continued from Page 1) 
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Frontier Housing in 
Morehead, Kentucky 
holds a Move-In Day 
to celebrate 
Homeownership 
Month! 

Self-Help participants with Milford Housing Development Corp. in 
Delaware get to work! 



Rural Development 
Interest Rate 

 

The Rural Development 502 
Direct note rate jumped to 
3% in June and will rise again 
in July to 3.25%. Visit RD’s 
website monthly to check 
for changes.  

 Page 3         

  Summer 2022 

 Page 3         

The 523 TA Grant application helps 
you develop your self-help housing 
program by making sure the 
necessary ingredients are included. 
In the application you will evidence 
the need, your readiness, access to 
land and properties, your 
organization’s capacity and 
finances, access to staff and 
resources, decisions about house 
plans, and what you estimate it will 
cost. 
 
There is often a rush to package the 
523 TA Grant application so that 
funding requests and obligations 
can take place on-time, with no 
gaps in services. Therefore, NCALL 
suggests that some planning and 
assessment effort be done prior to 
final TA Grant packaging. Each 
grantee has their own self-help 
experiment underway, with each 
being unique and different. Each has 
its own characteristics, successes, 
and problems. It is vitally important 
that your self-help team take stock, 
review, and assess what they have 
learned over the previous 2-3 
years.  
 
ASK THE QUESTIONS, ANSWER 
THEM, BRAINSTORM, AND WRITE 
ANSWERS AND IDEAS DOWN! 
• Discuss the participants: What 

have you learned about 
participating families? Is demand 
increasing or decreasing? Given 
the economy and interest rates, 
how is affordability? How is 
participant recruiting? Are 
households able to provide 
sufficient sweat equity? Is 502 
loan processing timely? Is self-
help still a viable alternative? 

• Look at your lot availability: Can 

you find lots to build on or 
properties to rehabilitate? What 
do lots cost, or land to develop, 
or properties to secure? 

• Assess your subcontractors and 

materials: What is your 
subcontractor situation? Can you 
find quality subs for what you 
need? How are prices and how 
long can bids be held? Do you 
have to extend your search? How 
are you finding materials/
supplies? Can you get what is 
needed and specified in a timely 
manner? If shortages and supply 
chain issues, can you purchase 
and store? How are prices 
trending? What are alternatives 
that you can consider? 

• Look at your staffing: Do you 

have the staff that you need? Do 
you have all self-help functions 
filled? If not, can you recruit for 
new positions? Are training and 
orientation needed? 

• Discuss the product you are 

building: Is it suitable for the 
market? Could it be engineered, 
simplified, downsized, and made 
more modest? Review amenities 
for suitability. 

• Take a close look at the finances: 

Did the grant cover all your self-
help costs? Did it adequately 
cover staff and positions? If you 
had to supplement self-help, 

what did you do it with? Are 
personnel, travel, and other costs 
increasing and at what pace? 
What should you take into 
account when developing next 
budget? 

• Assess your last TA Grant: How 

long did it take and how much 
did it cost? What caused the 
delays – honest debrief? Did 523 
cover costs or did grantee dip 
into reserves and by how much? 
What would you do differently? 
How could the process flow 
more smoothly and efficiently? 
What have you learned about the 
housing market, finding land and 
properties? Are there any policies 
or processes that should change? 

 
A day spent by staff debriefing 
about all self-help components will 
be invaluable as you plan your next 
program. Agree on what could and 
should be changed going forward. 
 
Time spent planning could really 
help the program run more 
smoothly! 
 

Plan Your Next Self-Help Program Before Writing the TA Grant 

 



Need a break after all that 
reading?!  
 

 

Find these words: 

 

Self-Help Word Search 

• Burden 

• Celebration 

• Credit 

• Debt 

• Engineering 

• Exceptional 

• Habits 

• Income 

• Planning 

• Value 
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Excpetional Boards tend to: 
 Have a good understanding of 

board and fiduciary 
responsibilities and duties 

 Have a variety of skills, 
representations, and 
demographics 

 Meet regularly with strong 
attendance and quorums 

 Design agendas, meetings, and 
retreats to matter, have 
meaning, and accomplish goals 

 Establish, implement, and review 
strategic plans 

 Take time in regular or special 
call meetings to do strategic 
thinking 

 Adopt and adhere to a Conflict-of
-Interest Policy 

 Receive financial reports 
regularly and closely monitor 
financial health and performance 

 Measure the effectiveness and 
impact of programs and services 

 Recruit and select board 
members with care and orient 
them well 

 Invest in ongoing board training 

and development 
 Reflect and assess their own 

performance 
 Foster, support, and empower 

the executive they employ 
 Do annual performance reviews 

of the executive, discussing plans 
and expectations 

 Deal with problems promptly and 
undertake hard questions and 
discussions 

 Operate with current governing 
documents and policies 

 Speak with one voice 
 

You may want to provide this 
article to your Board of Directors. 
They can review this and see how 
they measure up. It may foster 
some discussion on how to 
enhance or improve your 
organization’s governance 
function. A common characteristic 
of successful organizations is 
quality governance. A common 
characteristic of unsuccessful 
organizations is poor governance. 

Characteristics of Exceptional Boards of Directors 
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Building Good Work Habits to Reach Your Goals 

Good habits are 
important in all 
areas of our life 
and can play a 
critical role in 
accomplishing 
personal and 

organizational goals. Habits can be a 
decisive force on the success or 
failure of goals related to health, 
quality of life, relationships, job 
satisfaction and productivity. Thus, 
taking the time to improve work 
habits shows a sincere desire to 
achieve individual and 
organizational success. 
 
Some good habits for a healthy 
lifestyle are exercising regularly, 
eating healthy and getting enough 
sleep. Some good work habits for 
increasing productivity are 
preparing to-do lists, prioritizing 
tasks, and blocking time to focus on 
projects.  
 
It takes determination to form a 
good habit. Although the desired 
results may not become evident 
immediately, remember that the 

more you work on it, the easier it 
will become. Research suggests that 
habits take an average of 9 weeks 
to form (range of 3-36 weeks).  
 
When setting goals, a road map is 
developed. This map provides 
guidance and enables people to 
form the habits that are needed to 
stay on course. To set goals, focus 
on a long-term vision and work 
backwards to define short-term 
steps. Once the daily and small tasks 
are identified, start forming the 
daily habits, which should be 
repeated constantly to be 
successful.  
 
Do not wait for excellence to come 
to you. Act now and maintain habits 
of excellence to accomplish goals 
and realize anticipated returns. 
Studies show that there are 
hundreds of good habits that can be 
built, habits that can motivate and 

encourage people to make positive 
changes in life and in the workplace.  
 
Some good work habits to consider 
are: 
• Respect and achieve deadlines 

• Prepare for the day/week 

• Use an app (to-do list, planning, 

scheduling) 
• Split large projects into smaller 

tasks 
• Prioritize tasks 

• Block time (single task, group of 

similar tasks) 
• Take notes 

• Ask questions 

• Take breaks 

• Ask for feedback 

• Conduct regular self-

assessments 
 
Start forming the habits of 

excellence today to become 

successful! 

Habit - an acquired behavior 

pattern regularly followed until it 

has become automatic.  

“We are what we repeatedly 

do. Excellence, then, is not an 

act, but a habit.” Will Durant 

Warrick County Habitat for 
Humanity in Chandler, Indiana 
celebrates Homeownership 
Month with a Work Day. (We 
love the drone shot!) 



Value Engineering 
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With the 
uncertainty 
of rising 

material costs, it is time to 
implement value engineering into 
your next build group or rehab 
project. 
 
What is Value Engineering? 
To understand value engineering, it 
is important to understand value. 
Value is often defined as the ratio of 
functionality to cost. Value 
engineering is the process of 
adjusting that “value” by improving 
function or reducing cost. When it 
comes to construction, that most 
commonly means substituting 
materials or processes by using less 
expensive alternatives while 
maintaining functionality and quality 
or using higher quality materials 
without increasing cost. 
 
A common misconception is that 
value engineering is an effort to 
reduce cost by substituting inferior 
products that affect quality, safety, 
and function. This is cost-cutting and 
not value engineering.  
 
Value engineering helps your project 
by reviewing and recommending 
alternative solutions with the goal 
of reducing cost and/or adding 
“value” while providing the same 
quality or better. In addition to 
reducing cost, value engineering 
also considers advancements in 
technology, methodology, 
sustainability, ease of installation, 
ease of maintenance, and longevity 
of use. Value engineering requires 
that safety, functionality, or design 
quality must–at the very least–be 
maintained.  
 
An example of one of the most 

common areas where value 
engineering can be applied is in the 
structural design. A Structural 
Engineer’s design will contain the 
dimensions and specifications for all 
the structural components, but 
there are a variety of combinations 
and approaches that would achieve 
the same result.  
 
A Step-by-Step Guide 
Many grantees who want to apply 
value engineering to their practices 
and materials may wonder exactly 
where to start. Here are a series of 
ways to begin. 

1. Identify the scope of materials 
or methods to be assessed. If a 
grantee is trying to apply value 
engineering to their materials, 
they must first identify what 
materials they want to improve 
the value of. It can be tempting 
to simply say “all of them,” but 
this can present challenges 
further down the line. Value 
engineering is a careful and 
methodical process, so it is 
critical to apply it to one product 
at a time. 

2. Analyze the functions of the 
design. Functionality has several 
different components that all 
need to be addressed. Function 
may refer to durability, moisture 
resistance, fire resistance, 
acoustics, strength, 
conductivity, or aesthetics. List 
all the functions as part of the 
analysis. 

3. Explore alternative solutions. 
This is the research phase. 
During this part of the value 
engineering process, it is 
important to enlist the help of a 
knowledgeable building supplies 
company as you investigate 
potential alternatives and look 

at a wide range of possibilities. 
For example, a roofing 
contractor using a value 
engineering approach might 
consider alternatives to asphalt 
shingles such as standing seam 
metal roofing, steel, or 
aluminum alloy shingles. The 
most crucial part of this step is 
to find the widest possible 
range of suitable alternative 
solutions. 

4. Evaluate costs and timing of 
alternative solutions. Once the 
alternative solutions have been 
identified, the next step in the 
process is looking at their costs 
and how quickly they can be put 
into place. Many material 
changes can lead to system 
changes which may reduce labor 
costs and time for the 
installation. Delivery time is also 
a factor. Identifying how quickly 
materials can be delivered is a 
critical component of this part 
of the analysis. 

5. Get buy-in from key players. 
This is the phase where the your 
decision-makers (staff and 
management) in the process 
buy-in and commit to the 
alternative(s). Buy-in can be 
tricky, but if the functionality 
and price of the alternative 
solution are as good or better 
than what is being replaced, 
most people can be convinced. 

 
Getting Started on a Value 
Engineering Approach 
Ideally, it is best to consider value 
engineering at the start of a project, 
but at any time during the 
construction process, value 
engineering can save you money. A 
good residential building supplies 
distributor should be able to help.  



President Biden Announces New Actions to Ease the  

Burden of Housing Costs 
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On May 15, 2022, President Biden 
announced the “Housing Supply 
Action Plan” (plan), a 
comprehensive national strategy to 
reduce the burden of housing costs 
and boost up the supply of 
affordable housing. The goal of the 
plan is to help close the housing 
supply gap in five years. The plan 
includes legislative and 
administrative actions aimed to 
create and preserve hundreds of 
thousands of affordable housing 
units. The plan, when aligned with 
existing programs, is vital to 
increase affordability of rental and 
ownership housing. 
 
Under the plan, the Administration 
will: 

• Reward jurisdictions that have 

reformed zoning and land-use 
policies with higher scores in 
certain federal grant processes, 
for the first time at scale. 

• Deploy new financing 

mechanisms to build and 
preserve more housing where 

financing gaps currently exist: 
manufactured housing, 
accessory dwelling units (ADUs), 
2–4-unit properties, and smaller 
multifamily buildings. 

• Expand and improve existing 

forms of federal financing, 
including for affordable 
multifamily development and 
preservation. This includes 
making Construction to 
Permanent loans widely 
available by exploring the 
feasibility of Fannie Mae’s 
purchase of these loans; 
promoting the use of state, 
local, and Tribal government 
COVID-19 recovery funds to 
expand affordable housing 
supply; and reforms to the Low-
Income Housing Tax Credit 
(LIHTC) and the HOME 
Investment Partnerships 
Program (HOME). 

• Ensure that more government-

owned supply of homes and 
other housing goes to owners 
who will live in them – or non-

profits who will rehab them – 
not large institutional investors.  

• Work with the private sector to 

address supply chain challenges 
and improve building techniques 
to finish construction in 2022 on 
the most new homes in any year 
since 2006. 

You may access the plan document 
(11 pages) at: Housing Supply Action 
Plan 5-15-22.pdf 

 
Note - Contact your local officials 
and state representatives to discuss 
the plan and how their actions 
(zoning, land uses, waivers, 
allocation of funds, etc.) impact 
your projects and your ability to 
provide affordable housing. This is 
an opportunity to strengthen your 
partnership with local officials and 
state representatives. Invite them 
and their staff to a workday, 
groundbreaking, a ribbon cutting or 
to tour your homes and 
developments. Let them see the 
amazing job that you do in your 
community! 

The crew at Fayette County Community Action celebrate Homeownership Month! 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA1MTcuNTgwMTIyODEiLCJ1cmwiOiJodHRwczovL2NvbnRlbnQuZ292ZGVsaXZlcnkuY29tL2F0dGFjaG1lbnRzL1VTREFSRC8yMDIyLzA1LzE2L2ZpbGVfYXR0YWNobWVudHMvMjE1
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA1MTcuNTgwMTIyODEiLCJ1cmwiOiJodHRwczovL2NvbnRlbnQuZ292ZGVsaXZlcnkuY29tL2F0dGFjaG1lbnRzL1VTREFSRC8yMDIyLzA1LzE2L2ZpbGVfYXR0YWNobWVudHMvMjE1
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Evidence of Sound Financial Condition 

• A strong balance sheet with 

considerable net assets. 
• A trend of several years of 

increasing net assets (gains). 
• Reasonable debt structure and 

debt payments due per year. 
• Increasing annual revenue 

showing diversified funding. 
• Organizational budget that is 

reasonable and stable. 
• Audit with strong balance sheet 

and profit/loss statements, no 
findings, and notes 
accentuating financial health. 

• If audit findings, then evidence 

of prompt corrective action. 
• Adequate financial 

management policies in place. 
• Cash or cash equivalents to 

handle 60-90 days of operation. 

• 3-year trends for revenue, 

funding sources, and gains. 
• Some funders may look at 

specific financial ratios. 
• Evidence of internal financial 

reports with Board review and 
approval. 

 
The above characteristics point to a 

sound and healthy financial 

condition for nonprofit 

organizations. This information is 

particularly important to staff, 

leaders, and Board members of the 

organization. Funders usually look 

at the financial health of an 

organization when considering 

grants, donations, loans, or 

investments.  

Review these characteristics and 

assess where your organization 

stands in terms of financial health or 

need for improvement.  

Visit https://
www.usda502directtraining.org/
events-1 to see options for 
upcoming training for the USDA 
Section 502 Direct Certified Loan 
Application Packaging Training. 
HAC, NeighborWorks and RCAC 
have upcoming classes scheduled.  
 

Rural LISC is also having a seminar 
on rural housing on July 14th and 
15th. If you attend virtually, there is 
no fee. If you attend in person in 
Washington, DC, there is a 
registration cost of $400. Visit 
https://2022ruralliscseminar.vfairs.c
om/ to learn more.  

Regional  
Video-Conference  

Call Planned 
 
 

NCALL will be hosting another 
regional video-conference via 
Teams on Thursday, July 21st at 
11:00 a.m. for an open 
discussion. Please join us and 
be prepared to share your 
thoughts and questions.  

New Income Limits 
 

New income limits were published in early June. You can check out 
the map here.  

Upcoming Trainings 

 

 

In accordance with Federal law and 
U.S. Department of Agriculture 

policy, this institution is prohibited 
from discriminating on the basis of 

race, color, national origin, sex, age, 
or disability. (Not all prohibited 
bases apply to all programs). 

 
To file a complaint of discrimination, 
write USDA, Director, Office of Civil 
Rights, 1400 Independence Avenue, 

S.W., Washington, D.C. 20250-
9410, or call (800) 795-3272 (voice), 

or (202) 720-6382 (TDD). 
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